Sprint Review Meeting Minutes

Attendees: Monisha Kummari, Gabriel Xirinachs, Chloe Lindsay, Maria Vega Gonzalez, Jabbar
Morla

Start time: 3:00 PM

End time: 3:30 PM

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners:
e User Story #1: Project Setup & Repository Initialization (GitHub repository created,
Folder structure established, Team access and workflow clarified)
e User Story #2: Dataset Selection & Validation (Kaggle Credit Card Fraud dataset
confirmed and Dataset consistency verified across team)
e User Story #3: Data Loading & Initial Exploration (Dataset loaded successfully, Initial
exploratory analysis completed, Early visualizations and fraud distribution insights
documented)

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.
e User Story #4: Data Cleaning & Preprocessing (Initial preprocessing started and Class
imbalance strategy explored but not finalized)
e User Story #5: Project Scope & Success Metrics Definition (Problem statement and
objectives drafted, Success metrics outlined but require refinement)
e How this should be reflected on the user story definition in Mingle:
o Stories #1, #2, and #3 marked as Done.
o Stories #4 and # 5 moved back to the backlog with updated notes and
re-prioritized for Sprint 2



